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TRADING AND DISTRIBUTION OF CONVEYOR BELTS
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Abstrakt: Riesend problematika je zamerand na predaj a distribiiciu dopravnych pasov pre
podnik Matador a.s. Piichov, divizia DP. Problematika méze byt rieSend dvoma spésobmi.
A to prostrednictvom metédy Just in Time alebo prostrednictvom realizdcie konsignacného
skladu. Efektivne rozhodnutie zdvisi od zhodnotenia kladnych a zdpornych stranok tychto

materidlovych tokov pri zohladneni siicasného stavu divizie DP.
KPicové slovd: dopravné pasy, distribicia

Abstract: Problem solution is oriented to trading and distribution of conveyor belts for Sfirm
Matador, as. Piichov, division CB. The problem can be solved by two ways. The first
solution is method Just inTime or the second solution os realization of consignment stock. |
The effective decision depends on valorization of positive and negative sites of these

material flows by allowancw of the present state of conveyor belt division.
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Uvod

Uspesnost podniku v trhovom
hospodarstve zavisi predovietkym od jeho
schopnosti uspokojovat’ neustale rastice
potreby  zdkaznikov ponukou novych,
vysokokvalitnych vyrobkov alebo sluZieb.

Distribuéné retazce sa skracuju a
distribu¢né kapacity sa koncentruju do
mensich jednotiek. Prejavom tohoto tredu
je snaha Co najpriamejsicho spojenia v
retazci, zaCinajuciom u  vyrobcu a
kon¢iacom u koneéného zakaznika.

Introduction

The fruitfulness of corporation in
market economy depends above all on its
ability to fill increasing necessity of
customers by offer of new, high-quality
products or services.

Distributive chains are shorten and
distributive capacities are concentrated to
smaller units. The expression of this trend
is an effort to more direct connection in
chain, and this chain begins by producer
and ends by final customer.
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Koncentracia ~ vyrobnych  kapacit
nachadza adekvatny obraz v ststred’ovani
distribu¢nych funkcii do mensieho poctu
velkych firiem. V posledom ¢ase su
vel'kosklady lokalizovné v Co najvicsej
blizkosi vel'kych centier spotreby.

Co sa tyka skladovania, v mnohych
podnikoch  sa  prejavuje  trend k
centralizovanému skladovaniu. Vyhody st
v rozsiahlejSej automatizacii a systémovej
integracii, tiez je lepSie vytazenie
existujucich skladovych kapacit.

Uvedené trendy podporuje aj to, ze

sucastné komunikacné, informacné,
skladové a  prepravné  technoldgie
umoziiuju  koncentraciu  skladovacich

kapacit bez znizovania urovne sluzieb.

1 Teoretické poznatky

Proces predaja sa charakterizuje ako
postupnost’ krokov, v ktorych sa realizuje
komunikacia prostrednictvom osobného
predaja na roznych urovniach
distribu¢ného  kanala.  Poskytuje  to
nasledujici prehlad o krokoch procesu
predaja (Obr. 1).

Vyhladavanie,
hodnotienie

The concentration of production
capacity finds aadequate view in
concentrating of distributive functions to
smaller number of great firms.

As regards of holding, in various
corporation the trend 1is centralized
holding. Advantages are in the extensive
automatization and systemic integration
and it is better recovery of existing store
capacity, too.

The present transfer, informational,
store and transfer [echnologies make
possible  aconcentration of  storage
capacity without reduction of service level.

1 Theoretical knowledges

The process of sale characterizes as
aseries of steps, in which is actualizes
a communication by means of personal
sale on various levels od distributive canal.
It offers that the following view about
steps of sale process (Fig.1).

Nadviazanie Prezentacia,
obchodného demonstracia
kontaktu tovaru

novych Predpriprava
zakaznikov

Prekonavanie namietok

Uzavretie kupy Ulohy po predaii

Obr. 1 Kroky procesu predaja
Fig.1 Steps of process sale

Produkty, ktoré vyrabaju pocetni a
rozptyleni vyrobcovia, sa musia dostat’ k
spotrebitel'ovi alebo k d’alSiemu
pouzivatelovi,  ktorému  sluzia  ako
komponent pre jeho vyrobok. Tento pohyb
tovarov od vyrobcu k spotrebitelovi sa
nazyva distribucia.

Products that are made by various and
disperse producers have to get to
consumers or to the other user, whom it
serves as acomponent for this product.
This movement of goods from producer to
consumer is distribution.



Tarabova, Z. — Predaj a distribicia dopravnych pasov ...

I&L — 10/06

V' sucasnosti je predaj produktov
kone¢nému spotrebitel'ovi alebo
pouzivatelovi priamo od vyrobcov malo
obvykly. Vicsina vyrobkov sa dostava k
spotrebitelovi sprostredkovane GeZ
mnozstvo  ¢lankov,  ktoré  plnia v
distribu¢nej ceste rozne funkcie. Sthrnom
vsetkych ¢lankov, t.j. firiem a jednotlivych
0sOb, ktoré sa stani vlastnikom tovaru
alebo sluzby, alebo ktoré pomahaju pri
prevode vlastnictva (banky, poistovne),
ked" sa tovar dostdva ku konec¢nému
spotrebitel'ovi alebo pouzivatelovi,
nazyvame distribu¢ny (odbytovy) kanal.

Sprostredkovatelia Specializaciou,
rozsahom ¢innosti, sktsenost'ami,
kontaktmi a  hlavne bezprostrednym
stykom  so  spotrebitefom  pontikaju

vyrobcovi ovela viac, ako by sam vedel
dosiahnut. Zapojenim sprostredkovatelov
do distribucie sa znizuje pocet kontaktov v
distribu¢nom  kanali. Ukazuje to aj
nasledovna schéma (Obr. 2).
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On the present the sale of products to
final consumer or to user direct from
producer is unusual. The most of products
get to consumers mediatly by quantity of
segments, which fill various functions at
distributive road. The summary of all
segments, i.e. firms and individual persons,
that are owns of goods and services, or thet
help by transfer of ownership (banks,
insurance companies), when the goods
goes to final consumers or users are
distribution (sale) canal.

Brokers with their specialization, area
of activity, skills, contact and mainly with
direct contact to consumer, offer to
producers many more, as if it is able to
reach. By involvement of mediator to
distribution the number of contacts
declines in distributive channel. It shows
the following scheme (Fig.2).
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Obr. 2 Zapojenie a vplyv sprostredkovatelov do distribiicie
Fig. 2 Connection and influence of intermediators to distribution

Skladovanie  je dolezita  sucast
logistického systému podniku, ktorého
vyznam bezprostredne suvisi s
nevyhnutnost'ou existencie zasob, a to
surovin a polovyrobkov v predvyrobnej
faze, ako aj hotovych vyrobkov po
skonceni vyroby.

Tvori akysi spojovaci ¢lanok medzi
vstupom a vystupom (obr. 3). Vysledkom
vyrobného procesu je vyrobok s uréitymi
parametrami, ktoré sa pri  operacii
skladovania nemenia.

The storage is an important part of
logistical system of firm, which meaning
relates directly with inevitability of supply
being and that are raw material and semi-
products in reproduction phase and
finished products after production,too.

It is aconnecting segment between
input and outpit (Fig.3). The result of
production process is aproduct with
specific parameters, which are inchanging
during the operation of storage.
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Z parametrov sa meni len ¢as. Skladovanie
sa realizuje v medziopera¢nych skladoch,
zasobnikoch, skladoch hotovych vyrobkov.

From parameter only the time is changing.
The storage actualizes at interoperable
storage, tanks, storage of finished products.

Vatup Identifikdria Uskladnenie
materidlu thateridlu v};k}adzmue
rinraa
Forasionoreanie Virstup
Ly iwrcharstdvanis) ™ tovar —

Obr. 3 Materidlovy tok v skladovacom a komisiondrskom systéme
Fig.3 Material flow in store and factorial system

V  prosperujucich  podnikoch sa
presadzuje ndzor, Ze skladovanie je
najdolezitejSia ¢innost’ v riadeni pre isté a
rovnomerné¢  zabezpecenie  potrebného
tovaru.  Odberatelia sa  zavisli  od
dodavatel’skej schopnosti skladu.
Hospodarsko-podnikové rozhodovanie
medzi dodavatel'skou pripravenostou a
nizkym viazanim kapitdlu je TahSie pri
orientacii podniku na trhovo orientované
ciele, t.j. aké by malo byt zameranie
skladovej politiky v logistike (Obr. 4).

The storage is the most important part
by control for definite and equable
provision of necessary goods and this is an
opinion in going concerns. Consumers are
depandent on supply ability of store.
Economic-factory decision between high
supply preparedness and low capital fixing
is easier at company orientation for market
oriented goals, i.e. what it should be
a bearing of store polities in logistics

(Fig.4).
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Vysoka pohotovost’ dodavok

Spokomni spotrebitelia

Mizke wiaranie kapitalu

.

Obr. 4 Trhovo orientované ciele skladovej politiky v logistike
Fig. 4 Market oriented goals of stock politics in logistics
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2 Metéda Just In Time

Tato metdda riadenia sa vyuziva
hlavne v automobilovom priemysle, kde
vyrobca nemda dostatok skladovacich
kapacit. Jednou zo znamych slovenskych
firiem, ktora tato metodu vyuziva je
podnik Matador a.s. Puchov.

Just in time podporuje princip tahu —
pull. Uroveii zvladnutia filozofie Just in
time je mozné merat’ stupiom pribliZenia
sa nasledujicim poziadavkam:

e nulové percento nepodarkov,
* nulové Casy na prestavovanie strojov,
¢ nulové zasoby,
* nulové stratové ¢asy pri preprave
a manipulacii,
¢ nulové stratové Casy pri prestojoch,
¢ nulové ¢asy dodavky.

Z uvedeného by bolo mozné oznadit
Just in time za koncept, ktory sa snazi
redukovat’ vietky ¢innosti, ktoré netvoria
hodnotu vyrobku, na minimum.

JIT predstavuje pristup eliminacie strat
v priebehu celého vyrobného procesu, od
nakupu materidlu az po distribuciu
hotovych vyrobkov. Systém kladie doraz
na kvalitu. To znamend, ze kazdy vyrobok,
polotovar musi byt vyrobeny hned’ so 100
% kvalitou. Tym sa zabezpedi to, e
vyrobny proces sa nemusi opakovat’.

3 Metéda realizicie konsignaného
skladovania

Konsigna¢né skladovanie je realizované
formou  odbytovych  skladov, ktoré
zriaduje vyrobnd organizacia u svojich
odberatelov.  Odberatel ma zvlastne
podmienky platenia za material a vyrobca
sam zabezpeCuje priebezné dopliiovanie
skladu. Vyuzivaju sa Casto pri exportnych
dodavkach a pre dodavky nahradnych
dielov.

Konsignécia je osobitnym druhom ¢&innosti
v suvislosti s distribliciou. V konsignaénej
¢innosti vystupuju dve strany. Konsignant,
ktory je vlastnikom tovaru a konsignatar,
ktory moze pdsobit ako komisionar,
obchodny zéstupca alebo ako priekupca.

2 Method Just in Time

This method of control is exploited
especially at automobile industry, where
the producer has not sufficiency of store
capacity. The company Matador Inc.
Pachov is one of the famed slovak
company, that utilizes this method.

Just in time supports the principle of
pull. The level of philosophy Just in time
encompassment is possible to measure by
means of the degree approach with the next
request:

e zero percent of spoilt goods,

¢ zero times for conveying machine,

e zero supplies,

*® zero time loss by transport and

manipulation,

® zero time loss stoppage,

® zero times of delivery.
From inscribed it is possible to designate
the Just in time for a concept, that trys to
reduce each of activities to minimum,
which does not create the value of product.
The JIT presents the approach to losses
elimination in the course of the main
production process, from material purchase
to distribution of finished products. The
system accentuates to quality. It comes to
this that each of product, semi-products
must be made immediately with 100%
quality. It provides that the production
process must not repeat.

3 Method of consignment holding
realization

Consignment storage is realized by the
shape of sale stores, that production create
organization by their consumers. The
consumer has aspecial condition of
payment for material and the producer
guards itself a running charging of store.
Often it utilizes by export delivery and for
delivery of replacement part.

Consignment is an individual sort of
activity in connection with distribution. By
consignment activity are two pages. The
consignor, that is the owner of goods and
the consignee, that is able to cause as
a commissioner, sales agent or as
a middleman.
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Zodpovednosti a povinnosti oboch
stran vo vSeobecnosti nie je mozné
prezentovat, nakol’ko st vzdy
Specifikované v konkrétnych zmluvach o
konsigna¢nom skladovani.

4 Formulacia problematiky

Riesena problematika je zamerana na
predaj a distribiiciu dopravnych pasov pre
podnik Matador a.s. Puchov, divizia DP.
Vyroba DP moéze byt realizovana
viacerymi sposobmi, ako najvhodnejsie sa
javia metoda Just in Time a realizicia
prostrednictvom  konsigna¢ného skladu.
Rozhodnutie  zavisi od  zhodnotenia
kladnych a zapornych stranok tychto
materialovych tokov.

S Diskusia a vysledky

Zakladna filozofiou metody JIT je:
"Vyrabat len to, ¢o je potrebné a tak
efektivne, ako je to len mozné."

V suacasnosti divizia Dopravnych pasov
vyuziva tito metodu pri uspokojeni dopytu
takmer vSetkych svojich zakaznikov. Tato
metdda sa javi ako velmi vyhodnd z
viacerych hl'adisk:

- finan¢né-ekonomické - vysoka uspora
nakladovych poloziek na vytvorenie
skladovych ~ miest, uspora  energii,
obsluhujuceho personalu,

- technicko-technologické - uspora na
technické a technologické vybavenie
skladu (manipula¢né zariadenia, vybavenie
skladov - police, regale).

Metoda materidlovych tokov
realizovana  pomocou  konsignacnych
skladov vyuziva nasledovné pozitivne
stranky:

- snaha o dosiahnutie uspor nékladov (vo
vyrobnej sfére, doprave,

- jednoduchsie udrzanie si dodavatel'skych
a aj odberatel'skych zdrojov,

- vysoka flexibilita prisposobenia sa
podmienkam na trhu,

- bezproblémové preklenutie casovych
a priestorovych rozdielov,

Generally it os not possible to present
a truster and obligatioms, because they are
specified in the concrete agreement about
consignmen storage.

4 Formulation of problem

The problem which is being is
oriented to sale and distribution of
conveyor belts for company Matador Inc.
Pachov, division conveyor belts. The
production of conveyor belt can be realized
by several ways, whereby the method Just
in time is the most suitable and realization
by means od consignment store. The
effective decision depends on valorization
of positive and negative pages of these
material folws.

5 Discussion and results

The basic philosophy of method JIT is
,,Produce only this, what is necessary and
as effective, as it is possible®. ,
On the present division of conveyor belt
utilizes this method for satisfaction of
demand almost for all their consumers.
This method comes across as avery
profitable from several aspects:

- financial-economic — intense saving of
expense items for creation of store places,
saving of energy, waiting staffs,

- technical-technological — saving to
technical and technological outfit of store
(bucking devices, outfit of stores — shelfs,
racks).

The method of material flow, which is
realized by the help od consignment stores,
utilizes this following positive aspects:

- the effort to achievement of expenses
saving (in production sphere, transport,

- more simply sustainment of supply
sources and customer sources, too.

- high flexibility to adaptation of market
condition,

- troublefree bypassing of temporal and
areal differences,
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- snaha poskytovat’ zékaznikom
komplexny sortiment produktov, nielen
jednotlivé vyrobky.

Z priebehu danej diskusie mozno
usudit, ze pre diviziu Dopravnych pasov
podniku Matador a.s. Puchov je efektivne
vyuzivat metddu Just in Time, pretoze
dopravné pasy su vysoko Specifické
vyrobky, ktoré sa nedaji (vo vécSine
pripadoch) nahradit’ unifikovanym
vyrobkom.

Zaver

Vyroba dopravnych pasov je Ccisto
zakazkova vyroba, na zdklade vel'mi
konkrétnych a casto velmi Specifickym
poziadaviek konec¢nych zdkaznikov. Preto
je nevyhnutné uz na zaciatku obchodného
pripadu v spolupraci so zakaznikom presne
stanovit’ poZzadovany typ dopravného pasu,
ako aj dohodnut’ obchodné a dodacie
podmienky.

Distribu¢ny systém zahffia vSetky
podnikové ulohy, ktoré st nasmerovné na
vyuzitie  podnikovych  vykonov  na
odbytovych trhoch. Narastd vyznam
potrebnych opatreni, ktoré st zosuladené s
riadenim  podnikovych  cielov  ako
napriklad skladovanie, komisionalizécia,
balenie a preprava.

V sucasnej dobe sa trend v praxi ubera
smerom ku kooperativnym rieSeniam
cudzieho skladovania, pricom priemyselné
podniky stale viac profituji z rastiucej a
tvrdSej konkurencie na trhoch a moézu sa
orientovat’ na ponuku vysoko kvalitnych
vykonov.

Uvedené snahy a zmeny v chépani
logistiky vedu k postupnému potlacaniu
vyznamu klasickych funkcii skladovania
na ukor novych logistickych funkcii
zameranych na zvySovanie pridanej
hodnoty produktu a dodacieho servisu.

- the effort to provide for customers
a complex assortment of products, not only
for individual products.

From the course of given discussion it is
possible to conclude, that for division of
conveyor belts, Matador Inc. Pachov is
effective to utilize a method of Just in time,
because conveyor belts are highly specific
products and it is impossible (in most of
courses) to replace by consolidated
product.

Conclusion

The production of conveyor belts is
job-order production, on the base of very
concrete and often very specific requestes
of final customers. Therefore it 1is
necessary to determine the requires type of
conveyor belt at the beginning of business
case with co-operation with customer and
to arrange business and delivery
conditions.

Distributive system includes all of
company tasks, which are directed to
company output exploitation at marketing
trade. Meaning of necessary measures
grows and it is synchronizing with
company goals control, such as holding,
commissioning, packing and transport.

At the present time the trend in
practise goes to cooperative solution of
foreign holding, whereby the industrial
companies profite from rising and harder
competition at market and they are allowed
to orientate to offer of high qualitative
performance.

Introduced efforts and changes in
logistics understanding lead to successive
cover of classical function holding
meaning at the expense of new logistical
functions, which are centred on surplus
value of production and delivery service
raising.
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